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Guidelines to Support a Bike Club Grant Application, Northern Ireland
Bike Club has written these guidelines to help you with your application.  Before completing the application, please read the terms and conditions and ensure you have spent some time planning your activity or project. This will enable you to make a detailed application. Support with this planning can be provided by your local Bike Club development officer. Your closest officer can be found by visiting bikeclub.org.uk or by calling 0844 736 8464.
There are two stages to the application process:

1 -   Submission of an application form, reviewed by a panel of Bike Club professionals
2 -   A telephone interview if appropriate with your Bike Club development officer to gain further information about your project

How much can I apply for? 

The majority of grants awarded by Bike Club will be under £2,000.  However, some exceptions may be made for groups who need to purchase more expensive equipment or who are reaching larger numbers of young people.  
Which locations in Northern Ireland does Bike Club work in? 

There is initially one Bike Club area in Northern Ireland with a development officer based in Belfast, serving Belfast City. 

Priority will be given to groups applying from this location. However, there are some grants being reserved for projects from outside the initial priority areas. Groups successful in applying for these out of area grants must be setting up sustainable cycling activities for young people new to cycling from one of Bike Club’s target groups. These are:

· Young people excluded from mainstream education and those who are at risk of offending

· Young people not in education, employment or training (NEET)

· 10-20 year olds with their families

· Young leaders

· Young people who traditionally have low levels of cycling such as:

· females

· teenagers

· young people with disabilities

· young people from black and minority ethnic communities

· young people living within deprived communities

Bike Club would highly recommend speaking to your closest Bike Club development officer or the Bike Club head office before submitting any applications regardless of where you are located.
What will Bike Club fund?

Bike Club recognises that children and young people have different needs and has therefore tried to ensure its grant is as flexible as possible.  Here are some examples of what may be funded:

· Capital costs to purchase any equipment needed to run a Bike Club, for example, bikes and helmets

· Costs towards building places to ride, for example, off-road courses, BMX jumps or ramps

· Costs for using freelance cycling instructors and bike mechanics
· Fees for cycle training. Bike Club would be happy to award grants for staff or volunteers to become cycle instructors or for young people to undergo cycle training (Bikeability, Go Mountain Bike)

· Costs contributing to cycle parking or secure storage

Please note these are just examples of what you can apply for.  Your children or young people may have their own ideas. Please ask your Bike Club development officer for further advice.
Consider realistically the costs of equipment. This may require research with cycle shops. A guideline amount for a basic yet durable child’s bike may be around £100, a full-sized bike around £150 and a helmet around £20. These amounts will vary according to the quality and quantity required.
What won’t Bike Club fund?

Bike Club is unable to fund the salaries of staff who will be co-ordinating or supporting the running of your club. However, the costs of specialist instructor time to support the cycling activity specifically, such as cycle leaders, instructors or mechanics, can be purchased using the grant.
Bike Club is not there to support existing regular cyclists but to encourage young people who currently do not cycle to get involved. If your organisation already runs cycling as part of your offer of activities to young people, your application will need to prove how Bike Club brings added value to the project and how you will be engaging NEW young people into the Bike Club.
When and to whom should I submit my grant application?

Before handing in your application, you should contact your local Bike Club Development Officer for advice and feedback on your application. Monthly deadlines for 2011 are as follows:
· Monday 5 December

· Monday 9th January

· Monday 6th February

· Monday 5th March

· Monday 2nd April

· Monday 7th May
Bike Club must receive your application by 12 noon on the relevant submission date. Depending upon the level of interest, Bike Club aims to fully deal with applications within around six weeks.

Applications should be emailed to your local Bike Club Officer by the advertised deadlines: 

	Belfast City
	Tim Edgar
	tim.edgar@bikeclub.org.uk 

	Outside area
	Elizabeth Ablett
	applications@bikeclub.org.uk 


A printed version, including signatures, in addition should ALWAYS be posted to:
Bike Club Applications

c/o Elizabeth Ablett
UK Youth

7 Heron Quays

Canary Wharf

London

E14 4JB
For applicants unable to access email or electronic versions of the form, applications can be posted to the above address by the advertised deadlines. These will then be forwarded to the appropriate officer.

What happens once you have received my application?

Once you have submitted your application form it will be considered by the assessment team, made up of Bike Club managers and officers. The team will decide whether or not to award the grant and their decision will be final. They may postpone awarding a grant if they need further clarification on areas of your application.

You should hear the outcome of your application up to six weeks after the submission date.
Bike Club isn’t looking for ‘correct’ answers to questions on the application form. We want to know about your activity or project and how it will engage children or young people and benefit their lives. We hope that the information below will add clarity to some of the questions in the application form.

Guidance on what to include on the form:

Section A - This section provides us with detail about your organisation. Please fill in each question in Section A providing as much detail as possible and a main contact for the person who will be leading on the application and the development of your Bike Club. We encourage young people to complete or assist in completing the form wherever possible, but their contribution if under the age of 18 should be signed off by a responsible adult within the applying organisation.
Please tell us about your organisation?

Please describe who your organisation is and who you support, your purpose and aims, how your organisation works with young people and/or their families and why cycling is or could be an important part of your work. You should also describe whether you target young people or communities in particular need.

Do you have volunteers supporting your project?

This question is for us to understand how your organisation works and who supports the activities and services for your young people. Please estimate the average number of volunteer hours that are contributed to your organisation each week, regardless of what role they undertake.

Do you have a constitution or other governing document?

Bike Club can only make payments to organisations with a governing document or a constitution. If your group does not currently have one, Bike Club can help you to become an organisation with a governing document.  Your application will then be able to be considered. Applications cannot be accepted from private individuals.
Do you have a child protection policy or a ‘safeguarding children’ policy?

In order to ensure your application is considered you must have an up-to-date child protection policy or ‘safeguarding children and young people’ policy.  Bike Club asks that your staff and volunteers understand your policy and procedures.

If you need help writing a child protection policy, please contact your Bike Club development officer.

Section B - This section provides us with detail about the Bike Club you are proposing to set up. Please fill in each question in section B providing as much detail as possible and including all the elements detailed in these guidance notes.
The activity

Please give a full description of what activity Bike Club will be funding. Please include the following:

· Why a Bike Club is needed as part of your activities/services or how it will contribute added value to what you do

· Aim(s) of your Bike Club. 
· What are the expected outcomes of your Bike Club for the young people, their families or your particular community. What “difference” are you trying to make by having cycling as part of your offer and why do you think your Bike Club will achieve this?
· The type of activity and how you are going to run the club – planning, co-ordination and delivery, staffing, training in place and/or required
· Any other information you would like to tell us about your club
· Where helpful as an appendix you may include a project plan detailing what activities you intend to deliver and when.  This will give us a clearer understanding of how your Bike Club will operate.
Please visit bikeclub.org.uk for ideas about potential Bike Club activities.

How many children and young people will be part of the project during its first year?​​​

Please estimate the number of young people who will be engaged in your Bike Club in the first year. This number will be used as a target figure for your group and will be monitored by keeping registers of each session in order to report back to funders as to the progress your club is making. This should therefore be a realistic estimate based on the capacity of your programme of activities and not just the number of young people who the opportunity may be open to. For example, for a school with 1500 pupils, it is unlikely that all young people in the school will take part in the Bike Club, but you may consider estimating the numbers likely to be engaged by using a particular percentage of the 1500. You could also estimate the number by calculating the capacity of each session e.g. 10 sessions x 12 new young people = 120. Young people who are only engaging for a one-off event or taster can be included as well as those who may engage on a regular basis.
What age are the children or young people?

Bike Club targets cycling activities for young people between the ages of 10 and 20 years as well as their family members. For young people with a disability the upper age limit increases to 25 years. If your organisation supplies activities for young people with a wider age range than this, please indicate in the section above what percentage of your estimated engagement number will be between 10 and 20.
e.g. 100 young people in total, with 90% being between 10-20years

How many of the children and young people will be disabled or from black and minority ethnic groups?

For this question you should estimate the number, or percentage, of the young people who will be engaged in your Bike Club in the first year that will be from these particular groups.

If it is a mixed project, how will it engage girls and/or young women?

Traditionally females are much less likely to take part in cycling activities, even when sessions are “open to all”. Please detail here what methods you will undertake to ensure that girls do engage in your activities.

Have children/young people taken part in the planning of this activity? If so how?

As much as practicably possible, young people should be at the heart of your Bike Club, in the planning, delivery, monitoring and sustainability. Bike Club would like to understand how you know your young people want to be involved in cycling, how they have been consulted in planning the activity and what continuing involvement they will play in the role out of your Bike Club.
How do you plan to sustain this activity if it is an ongoing project? 

Bike Club would like to know how you plan to ensure your project/activity will continue to have a positive impact on children/young people’s lives and their involvement in cycling activities after the grant has been spent. This is a highly essential element of your project and time should be spent considering the sustainability of your activities and options for your young people to continue cycling whether by continuing with your Bike Club or by working in partnership with other organisations.

Would you like support in delivering the Youth Achievement Awards to your young people?

Groups registered as a Bike Club are able to access 1-years worth of free Youth Achievement Award registration, Cycling YAA Toolkits, YAA training places and booklets in order to support your young people to gain an accreditation for their involvement in Bike Club. Please indicate whether you would like this support and if not why. For more information and support to implement this into your club speak to your local Bike Club development officer.

How do you plan to evaluate the success of this activity? What evidence will you collect the help with the evaluation?

Please detail what methods you will employ to evaluate whether you are achieving your aims and outcomes of your Bike Club as detailed in the activity section of this form. Your evaluation should include both methods to count numbers of young people and sessions set up as part of your club and the wider benefits that are being achieved as a result of young people and families being involved. How you intend to involve young people in the evaluation should also be considered.

Please tell us what you have done to address the health and safety of the children and young people participating in activities

Bike Club needs to ensure that it funds projects which are committed to ensuring the safety and wellbeing of children and young people.

When planning your activity or project remember to think about risk assessments, child/adult ratios, CRB checks, training, qualifications and appropriate insurance.  Through CTC, Bike Club can help your organisation find appropriate insurance and can help identify appropriate youth and cycling training courses. 

The budget
Please ensure you have spent significant time in considering the budget required to fund your Bike Club. The budget should be broken down to an appropriate level, so the assessment panel can see that you have thought about all the different resources needed to run your project and where estimates for these amounts have come from. For example:

	X
	Mountain bike courses
	£500

	√
	2 x off-road instructor course @ £200 + 1 x assistant MTB course @ £100
	£500


Bike Club requests that all match funding is detailed on the form, whether cash or in-kind funding. Examples of in-kind costs may include use of a facility for storage, or the space where activities will take place (e.g. classroom) given free of charge by a school; or time spent supporting the Bike Club by organisational staff (through administration or direct support during the activities). Costs of this contribution should be estimated based on what you would pay if you had to buy in these services over the first 12 months of the project. Your Bike Club Officer can guide you on this. You need to ensure that you detail where funding for each item is coming from (Bike Club or other source) and note in the space provided whether that funding has been secured. At the end of the first year you will be asked to provide evidence of expenditure against the grant and the match funding, so all receipts and records of in kind support should be kept as part of your monitoring tasks.
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